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Completion Agenda with 
Equity at the Center



Educational Master Plan (EMP) 2024-2028
o Currently 

working on 
2024-2028 EMP.

o Thank you to the 
Task Force!

o More to share 
soon. 



Student Centered 
Funding Formula



SCFF

Presented at 
Fall 2023 

Convocation 



SCFF Part 1: Base Allocation

Large 
College 
Status

$7.9M
in annual funding

Over 

20,000

FTES

Large College Status
by 2024-2025 



Adding a 2nd

Center
SAC will submit center status 
application for Orange County 
Sheriff’s Regional Training 
Academy

SCFF Part 1: Base Allocation

About $1.2M in Increased Annual Funding



SCFF Part 2: Supplemental Allocation 

o Cash for Credit 

o Priority Pell

o California College 
Promise Grant & 
Promise Program

o AB540 

o Affinity Groups



Cash for Credit
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Pell Grants

Maximum Federal Pell 
Grant for 2023-2024 
(July 1, 2023 through 
June 30, 2024) will be 
$7,395, depending on 
eligibility. 

Fsapartners.ed.gov

1. Financial Need

2. Cost of Attendance

3. Status as a Full-Time or Part-Time 
Student

4. Plans to Attend School for a Full 
Academic Year or Less

StudentAid.gov

Amount a Student Receives 
Depends on:



Pell Grants Student Data
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California College Promise Grant & Promise Program

PROMISE GRANT 
PAYS FOR ALL 
TUITION AND FEES



California College Promise Grant Student Data
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SCFF Part 3: Student Success Allocation

Increase:
A. Certificate Completers

B. Degree Completers

C. Transfer Pathways

SAC’s Completion Agenda





Equity at the Center



Disproportionate Impact
Success Rate by Ethnicity Success Rate by Age & AY Success Rate by Gender & AY

The following charts only include: 
o (B) Black/African American
o (H) Latino

o (W) White
o (A) Asian
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Success Rate by Age & Gender
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Success Rate by Ethnicity & Gender
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Success Rate – By Ethnicity, Age & Gender
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Vice President of Academic Affairs

Dr. Jeff Lamb



Updates
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New Employees– Faculty
Bassam Ayoub, Chemistry

(One-Year FT Temp)
Shazia Aziz, 

English
Dr. Christopher Becerra,

Child Development
Michael Busch,

Fire Technology/Academy

Julian Camacho, 
Ethnic Studies

(One-Year FT Temp)

Jessica Christensen,
Culinary Arts

Laura Derr,
Nursing

Sarah George, 
English

Jaime Gonzalez, 
Automotive Technology

Wesley Hillman, Chemistry
(One-Year FT Temp)

Lindsay Kapp, 
Nursing

Robin Leafblad,
Kinesiology/Fire Technology

Michael Levine, Economics
Alya Makarem,

Pharmacy Technology (One-
Year FT Temp)

James Martin, 
Automotive Technology

Anthony (Ajay) Orona,
Journalism and Media 

Studies

Tomas Rubalcava,
Kinesiology/Fire Technology

David Sauber, 
Legal Studies

Kevin Slay, 
Technical Theater

Craig Ursuy, 
Global Business

Carrie Woodson, Dance (One-Year FT Temp)



New Employees– Classified Professionals

Jenna Albaroudi,
Instructional 

Assistant (PT),
Learning Center

Michelle L. Atkinson,
Instructional 

Assistant (PT), 
Pharmacy Technology

Jamie Ballard,
Instructional

Assistant (PT),
Pharmacy Technology

Amber Dinh, Student
Services Coordinator,

STEM CORE

Belen Gomez, 
Library Clerk (PT), 
Academic Affairs

Keely Hamilton, 
Division Administrative 
Assistant, Kinesiology & 

Athletics

Tracie Luna,
Senior Account 

Clerk, Career Education 
& Dual Enrollment

Karina Molina, 
Intermediate Clerk, 
Distance Education

Anay Palafox,
Administrative Clerk, Fire

Technology

Alicia Ramos,
Student Services

Coordinator,
Computer Science

Abigail Rollins,
Learning Facilitator (PT), 

Learning Center

Christopher Sandoval,
Division Administrative

Assistant, Science, 
Math & Health Sciences



New Employees– Administrators

Dr. Sara Butler,
Dean of 

Academic Affairs

Janet Deusenberry,
Interim Director, Special 

Programs (Early
Childhood Educ.)

Dr. Marvin Gabut, 
Interim Director, 

Distance Education

Ernie Gomez,
Director, Criminal
Justice Academies

Anthony Pagan,
Dean of Business

Annie Pitchford, Director,
Fire Technology/Wellness

Dr. Refugio Rodriguez, Director of Special Programs for Dual Enrollment



Enrollment
Up, Up, Up!
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Enrollment Trend
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FTES Trend by Division
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FTES Goals for 2023-2024 & 2024-2025
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Get Back to 2017-2018 Credit FTES of 15,340



Future Schedule and Monitoring Enrollment

o Career Technical 
Education

o Dual Enrollment

o Online

o Noncredit to Credit

o Baccalaureate 
Degree Program

o Partnerships

o Apprenticeships

o Dual Admission

45

How will we continue to grow?
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Something to Celebrate

Apprenticeship (Credit):
o Child Development (current)
o Bilingual Educator
o Basic Police Academy
o CIS Apprenticeship
o Law Enforcement Field Training
o Crime Lab Field Training
o Legal Technology & Interpretation

Over $8 Million

Other
o Health Sciences Grand 

Opening
o FastForward
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Something to Celebrate - The Arts

o Communication Studies Dept.

o Investigative Reporters & Editors 

o Conversation with 2020 Emmy award 
nominee, Shawn Reeves 

o Panel on the Music of Anime by Dr. Elliott 
Jones and Professor John Marr

o Performance of Erabus and the Fall 
of Sparrows

o Congressional Medal of Valor Honoree, Capt. 
Larry Taylor, Induction featured artwork by 
Professor Darren Hostetter



Something to Celebrate - The Arts
El Don: 

o El Don: Best in Show Award 2-Year Newspaper—
1st Place

o El Don: Individual Pacemaker Awards



Let’s Celebrate - Athletics
o 2023 Baseball State Champions

o 2023 Southern California Football Bowl Champions. The Dons 
defeated College of the Desert by a score of 56-48

o 2023 Southern California Football Association All-Academic 
team.

o Three All-State Academic honorees in Women’s 
Basketball 

o Men’s Soccer qualified for regional playoffs for the 7th 
consecutive season

o Men’s Wrestling placed eighth

o SAC added Women’s Wrestling



Completion Agenda
Equity in Success
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Student Equity and Achievement Plan
Successful Enrollment

• Black or African American

Completed Transfer-Level Math & English
• Veteran

Persistence: First Primary Term to Secondary Term
• Male (Black/African American)

Transfer
• Male (Black/African American)

Completion
• Male (Black/African American)



Projects

Catalog Review
Ensure that our College Catalog is 
student focused and current. 
Provide electronic access.

AB 1705 Allocation
Resources to support retention 
and completion in Math and 
English in the first year.

Equity-Minded 
Curriculum
Reviewing how we teach and students 
learn through an equity lens.
Incorporate effective practices into the 
curriculum process.

Program Mapping
Leverage CurriQunet Meta and our 
curriculum processes to review and 
update program maps.
Make them easily available to students.

NCR to CR Pathways
Focused efforts to build strategic 
bridges between School of 
Continuing Education and SAC 
credit programs.

Course/Program 
Currency
With the Program Review 
Committee, ensure that we are 
offering courses and programs to 
meet student need.



Projects

CJA Center Status
Applying for Center Status for the 
existing academy in Tustin. Will 
bring in an additional $1 Million to 
support teaching/learning.

Apprenticeship
Support and manage influx of 
interest/demand for 
apprenticeships at SAC

Inmate Education
Expand on current SCE offerings 
to include college level courses 
and student support services such 
as Project Rise.

OER/ZTC
Link to statewide resources to 
develop additional pathways.

Next BDP
Continue to provide resources and 
information to faculty to build out 
the next Baccalaureate Degree 
Program (BDP) at SAC.



Projects

AB 928

Commonly called 
CalGETC. Align 
general education 
requirements, 
facilitating transfer, 
across CCC, CSU, and 
UCs.

Ethnic Studies

Required course for 
graduation.
Recent allocation to 
ensure articulation, 
program expansion, and 
faculty professional 
development.

Lead from the 
Middle

Two teams:

o Equity in hiring 
policy and 
practices

o Equity in Math
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THANKS!





Vice President 
of Student Services

Dr. Vaniethia Hubbard



Welcome
New Student Services Team



New Faculty

Dr. Geena Guerrido
Health & Wellness

Psychologist

Maria Hanson
CARE/CalWorks

Faculty Coordinator

Paige Henley
DSPS

Counselor

Lisa Macafee
Counseling Division

Counselor

Dr. Rashida Mosley
Health & Wellness

Psychologist

Jeanell Parayno
Counseling Division

Counselor



New Classified Professionals

Counseling Division
o Lorena Alvarez, Transfer Center 

Specialist

oMaria Constantino, General 
Counseling Assistant

o Jose Rios Pineda, General 
Counseling Assistant

Admission & Records
o Jay Nguyen, A&R Specialist II

o Erin Ridgway, A&R Specialist III

oMaria Salazar, A&R Specialist III

o Stephanie Tatekawa, A&R 
Specialist III

Assessment & Career Center
oKimberly  Velazquez, Administrative 

Secretary

o Jasmin Do, Instructional Center 
Technician



New Classified Professionals

Student Development
o Paloma Alcibar, Administrative 

Clerk

o Jennifer Briseno, Student 
Services Specialist

oHop Nguyen, Student Activities 
Coordinator

Financial Aid
oMartha Curiel, Financial Aid 

Analyst

oKarina Gonzalez, 
Intermediate Clerk

EOPS & CalWORKS
o Jasmine Barba, General 

Clerk

o Brenda Chavez, PT 
Student Services Specialist

Disabled Students 
Program & Services 
(DSPS)
oValerie Melo, Senior Clerk

Student Affairs
oChristian Berber, High School & 

Community Outreach Specialist

oVictoria Castro, Student Services 
Specialist

oHa Le, High School & Community 
Outreach Specialist

o Jazmine Navarro, Student Services 
Coordinator

oAlexandria Pan, Student Services 
Coordinator (APSP)



New Administrators
Admission & Records
o Mark DeAsis, Dean, 

Enrollment & Support 
Services

o Yoi Tanaka, Associate Dean, 
Admissions & Records

Disabled Students Program 
& Services (DSPS)
o Dr. Krystle Taylor, Interim 

Associate Dean, DSPS

International Students 
Program (ISP)

o Tina Newton, Director, ISP

Student Development
o David Lee, Director, Student 

Accountability

Student Affairs
o Tanisha Burrus, Interim 

Director, Student Success



Admissions & Records
Updates



Newsletter
Campus-wide newsletter with 
timely information.
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o Soft roll out February 2nd

o Student identity verification system through 
the college application process

CCCApply & ID.me Integration 



Up-Front Transcript Evaluation

o Prerequisites for English and Math 

from all CA community Colleges are 

cleared within two days. 

o Students from Region 8 Colleges with 

at least 12 units at SAC are evaluated 

for Gen. Ed. Requirements (Plan A, B, 

C) within five days.



Evaluators

Thein Pham,
A&R Specialist III 

(Interim) 

Erin Ridgway,
A&R Specialist III

Stephanie Tatekawa,
A&R Specialist III

Maria Salazar,
A&R Specialist III



Rebranding
Student Conduct











Student Advocacy & Accountability Team

Jennifer De La Rosa
Dean, Student Development & 

Deputy Title IX Coordinator
DeLaRosa_Jennifer@sac.edu

David Lee
Director, Student 

Accountability
Lee_David@sac.edu

Jordan Clark
Student Services 

Coordinator
Clark_Jordan@sac.edu

Linda Pabon
Administrative Secretary

Pabon_Linda@sac.edu



Transfer Initiative
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Transfer Pathway: Whittier College

o Guaranteed admission to Whittier 
College from SAC

o Special annual tuition price of 
$28,000 (discount of $20,000)

o Students with a 3.5 cumulative GPA or 
better will receive a $5,000 annual 
scholarship



Transfer Pathway: UCLA

Partner to increase the 
number of transfer 
students with particular 
emphasis on increasing 
transfer rates for first 
generation, low-income and 
historically 
underrepresented 
students.



Transfer Pathway: Arizona State University (ASU)

o Guaranteed admission to ASU 

o Recommended transfer pathways to over 
400+ undergraduate majors (immersion and 
online)

o Access to ASU’s transfer specialists



Transfer Commitments

o UC Irvine Application Event

o Hiring new full-time employees:
ü Transfer Counseling Assistant
ü Transfer Counselor
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Spring 2024
Events & Activities



VIP Week: Advisement & Information

Counseling
Drop-in 

Counseling
Jan. 29 – Feb. 9

Student Affairs
Outreach

Wayfinding
Feb. 5 – Feb. 15

Admissions & 
Records 

Enrollment 
Booth

Feb. 5 – Feb. 15



Thrive to Survive

o Awareness Event

o Dangers of Opioids
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Homeownership Fair 
2024

o Application Assistance

o Incentives
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Kindercarminata

o 1,000 Kindergartners

o March 29, 2024

87
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Vice President of 
Administrative Services

Dr. Bart Hoffman







Russell Hall Demolition & New Campus Entrance 
The work site will impact the following areas:

o Russell Hall

o Main campus entrance

o Lot #1 (Cook Gym Parking Lot)

Note: The main entrance to the college (17th

Street) and Parking Lot #1 will close March 2024, 
and reopen for the 2026 spring semester . 
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Apple Pay is Here to Stay!

o Auxiliary Services worked with the 
District ITS Department to update its 
credit card processor and install new 
credit card pin pads to use with 
Apple Pay.

o You can pay with Apple Pay at the 
Campus Store, Don Express, SAC Café, 
SCC Hawk Bookstore and SCC Perch.
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Lighting for Safety!
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Daniel Chatman,
Custodian

Adrian Garcia,
Gardener/Utility 

Worker

Eden Andom,
Director, 

Administrative 
Services

Welcome New Staff





Vice President, School of 
Continuing Education

Dr. Jim Kennedy



Student Outcomes – 2022-2023 

103

25% of fall enrollment consisted of new students. 

FTES
GENERATED

UNDUPLICATED 
HEADCOUNT

HIGH SCHOOL 
GRADUATES

CASAS 
GAINS

TRANSITION TO 
COLLEGE

5,152
20% INCREASE

25,334
30% INCREASE

258
26% INCREASE

9,082
306% INCREASE

896
26% INCREASE



Retention & Completion – 2018-2019 to 2022-2023

69% 
increase in course 

completions



Student Supports – 2022-2023 Highlights

105

Admissions & Records 60,000+ applications processed 

Welcome Center 3,500+ student visitors

Food Distributions 6,000+ meals served

OCTA Bus Passes 1,131 passes issued

Laptop Loaner Program 443 laptops distributed 

24/7 Support 2,400+ calls received



Counseling

• 12,000+ Counseling Sessions in 2022-2023
• Student Workshops and classroom presentations 
• High School Diploma and ESL Program Orientations
• Orientation to College (Counseling 305)

The Continuing Education Counseling Department supports students to 
achieve their goals by offering academic, career, and personal 
counseling as well as college transition guidance and support.

CNSL 305 Students Enrolled in Fall Enrolled in Spring

2021/2022 264 260 (98%) 215 (81%)

2022/2023 585 532 (91%)



Continuing Education 
Academic Programs



English as a Second Language (ESL)
ESL is Continuing Education’s largest academic 
program serving 5,634 students in Fall 2023! 

• Literacy through Advanced High ESL levels 
• Support ESL classes 
• ESL Lab 
• ESL for Citizenship 
• Over 120 faculty (full and part time)

There are over 180
ESL class sections

offered this
spring semester!



Adult Basic Education (ABE)

Prepares students for academic success in 
high school, career training, and more. 
Classes include:

• Skills for Success
• Leadership 
• Writing for the Workplace 
• Financial Literacy
• Spanish Literacy
• Foundational English & Math

Many classes are offered in Spanish and English at community sites throughout Santa Ana.



HiSET / GED PREP

Prepares students for the HiSET and GED High School Equivalency Exams.

• Exams are offered in English and Spanish
• Online and in-person classes available
• Students can earn their equivalency certificate in as little as four months! 

Fall 2023 Enrollment: 

1,398
46% increase from 2022



High School Diploma (HSD)
COURSE 
REQUIREMENTS

CREDIT
NEEDED

English Communication 40

Math 20

Natural Science 20

Social & Behavioral 
Sciences

30

Humanities 10

Electives 40

Total 160

Offered online and in-person, students need to 
complete 160 credits to earn their high school 
diploma. 

Online classes are 8-weeks long and students are 
required to complete one module per week. 

With in-person classes, students complete coursework 
at their own pace. Classes are held at Centennial 
Education Center and Santa Ana College. 

Since 2018/2019, the HSD has grown 142%!



Citizenship Preparation

136% 
Increase in fall 2023 enrollment 
from last year! 

Classes help students prepare for the 
Citizenship exam and interview. Students 
learn about U.S. Government, and their rights 
and responsibilities as a U.S. Citizen.

In Fall 2023, over 80 students became U.S. 
citizens! 



Active Adults Program

Join us on March 2nd for the FIRST EVER Active Adults Art Exhibition at the 
Santa Ana College Street Space Gallery! 

From guitar, to yoga to embroidery, the Active Adults Program 
has something for everyone!  Classes are offered online and 
in-person throughout Santa Ana, even right here at Santa Ana 
College! 

Beyond acquiring new hobbies and skills, participants foster 
meaningful connections and friendships in a supportive 
community environment.



Medical Professions 
Current:
• Certified Nurse Assistant Program, offered in partnership with Pacific Haven 

Sub Acute Center and California Department of Public Health
• Partnership with UCI School of Nursing
• Expansion of Allied Health Lab at Lincoln Education Center 
• English for Work: Healthcare Occupations

Upcoming:
• Development of Basic Life Support/CPR courses
• Healthcare Pathways for English Language Learners to expand Nurse 

Assistant Training Program and Biotechnology
• Creation of NEW pathways in Dental Assistant and Community Health 

Worker.



New Employees – Classified

Full-Time Classified 
Professionals:
o Andrea Cristobal, High School & 

Community Outreach Specialist

o Nicole Danley, Instructional Center 
Technician

o Sean Small, Student Services 
Coordinator

o Linda Tapia, Executive Secretary

Part-Time Classified 
Professionals:
o Diego Lopez, Instructional Assistant

o Ivan Morales, Instructional Assistant

o Alfonso Navarete, Counseling 
Assistant

o Kianna Vair, Instructional Assistant



New Employees - Faculty

97
The number of part-
time faculty hired in 

2023!

Full-Time Faculty:
o Cheryl Bucholtz-Magallon, English 

as a Second Language

o Veronica Castaneda, Career 
Education

o Dr. Andrew Manson, High School 
Subjects

o Candice Vazquez, RN, Career 
Education

o Dr. Emily Vu, Career Education  



Dr. Trudy (TJ) Naman
Keynote Speaker





Leave Your Legacy NOW!
Dr. Trudy (TJ) Naman

Convocation
February 6, 2024





Everyone has a mission and purpose in life 
which demands fulfillment. 

Your purpose is unique and cannot be 
accomplished by anyone else. 

-Viktor Frankel









“In a completely rational society, the 

of us would be and the rest of 
us would have to settle for something less, 

because along 

from 

ought to be the highest and the 

highest anyone could 

have.”

-Lee Iacocca



Hey Trudy,
Just want you to 
know I’ve been 
thinking about you 
lately. I’m sure you 
are blessed, and 
your energy is high. 
I’m confident your 
students are having 
fun learning. You 
are special to me. 

Text 
Message

Nancy 



Habit 2: Begin with the end in mind

Image from Microsoft PowerPoint
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Sticks and 
Stones 

may break 
my bones, 
but words 
will never 
hurt me. 

This Photo by Unknown Author is licensed under CC BY-
NC

https://www.pngall.com/quotation-symbol-png/download/41277
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/






"Disney Haunted Mansion trading pin" by lex Cossack, on 
Pinterest

https://www.pinterest.com/pin/452752568771610687/
https://www.pinterest.com/banditbaby/




Thank You!
• AC Campbell
• Yuhong Cao
• Brenda Cisneros
• Dalilah Davaloz
• Catherine Emley
• Tsubasa Hara
• Gabriela Murillo

• Joe Pacino
• Christopher Sandoval
• Kalonji Saterfield
• Brian Yoder
• The Speaker Series Committee
• Dr. Annebelle Nery



Professional 
Development

Amberly Chamberlain
Faculty Professional Development 

Coordinator



o Convocation 
Planning Team,

o All distinguished 
guests & speakers, 
and 

o YOU for joining us 
today!

Special Thank You To…
Immediately following Convocation 
today, please join us for:

o Lunch in the Small Gym W-107.

o Make sure you checked in and 
received your lunch voucher. 






